
Action Agenda Implementation 
Strategic Priorities Discussion 



Key Strategic Questions  

•  What are the key outcomes in our first four years? What does 
initial success look like? 

•  Do you concur with the criteria for priority setting? 
–  Action has regional or ecosystem impact 
–  No entity is currently leading work or more support is needed 

to advance it 
–  Action will likely not happen if not advanced by the Partnership 
–  Action lays the foundation for future investment or activities. 

•  Stormwater is the #1 threat facing Puget Sound, yet it lacks a 
comprehensive strategy to address it. Does it make sense to 
elevate stormwater as our initial focus?  



Key Questions: Sections A - D  

•  How can we avoid over reaching or under 
delivering? 

•  Are the priorities achievable in 2 – 4 years? 

•  Are there priorities missing? 

•  Do these go far enough? Are they bold enough? 



Key Questions: Funding 
•  Is a new revenue stream a near-term priority or a 

long-term priority? 

•  How do we develop a strategy that shares the 
funding burden among local-state-federal 
sources?  

•  Where/how does private funding fit? 

•  Assuming funding resources will not be enough, 
how do we target investments across priorities? 



Key Question: Legislature 

•  Based on this discussion, what are the near-term 
legislative priorities? 


